BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQC CAN THO Poc lap - Tw do - Hanh phiic
S6: 2077 /QD-DHCT Can Tho, ngay (1 thang 7 ndm 2021
QUYET PINH

Vé viéc ban hanh Chwong trinh hanh dgng giai doan 2021-2025
thwe hién Nghi quyet s6 51-NQ/DU ngay 29 thang 04 nim 2021 cia Pang iy Truong
vé diy manh chuyén doi s6 dé phat trién Truong Dai hoc Can Tho theo hwéng dai hoc thong minh

HIEU TRUONG TRUONG PAI HQC CAN THO

Cén cit Ludt Gido duc dai hoc va Ludt sua déi, bo sung mot s6 diéu cua Ludt Gido
duc dai hoc nam 2018;

Can cir Nghi quyét s6 51-NQ/DU ngay 29/04/2021 cia Dang iy Truong Dai hoc
Can Tho vé day manh chuyén doi so de phat trién Truong Dai hoc Can Tho theo huong
dai hoc théng minh

Cén cit Nghi quyét s6 29/NQ-HPT ngay 19 thing 5 nam 2020 cia Hoi dong
truong Truong Dai hoc Can Tho vé viéc ban hanh Quy ché t6 chirc va hoat dong cua
Truong Pai hoc Can Tho va cdc van ban co lién quan;

Theo dé nghi cia Gidm déc Trung tam Théng tin va Quan tri mang.
QUYET PINH:

’Diéu 1. Ban hanh Chuong trinh hanh dong giai doan 2021-2025 thuc hién Nghi
quyet s6 51-NQ/DU ngay 29/04/2021 cua Pang uy Truong Dai hoc Can Tho vé day
manh chuyén doi so6 dé phat trién Truong Pai hoc Can Tho theo hudng dai hoc thong
minh.

Diéu 2. Quyét dinh ndy ¢6 hiéu luc ké tir ngay ky. Céc don vi, c4 nhan c6 lién
quan thugc Truong Pai hoc Can Tho chiu trach nhiém thuc hién Chuong trinh hanh
dong nay./.
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BO GIAO DUC & PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQOC CAN THO Péc lap - Tw do - Hanh phiic

CHUONG TRINH HANH PONG GIAI POAN 2021-2025

Thye hién Nghl quyet s0 51-NQ/DU ngay 29 thang 04 nim 2021 cia Ding iy Truong

vé diy manh chuyén déi s6 dé phat trién  Truong Dai hoc Cén Tho theo hwéng dai hoc thong minh
(Ban hanh kém theo quyét dinh2.01/0OD-DHCT ngay 0ithdng Fnam 2021
cua Hiéu truong Truong dai hoc Can Tho)

Pang ty Truong Pai hoc Can Tho (DHCT) da thong qua Nghi quyét sé 51-
NQ/PU ngay 29 théng 04 ndm 2021 (sau ddy goi tit la Nghi quyét s6 51-NQ/PU) vé
diy manh chuyén di s6 dé phat trién Truong Dai hoc Can Tho theo hudng dai hoc
thong minh v6i muc tiéu (i) Néng cao nang lyc ) cho doi ngii vién chirc va ngu'm hoc
(i) Hoan thién co so ha tang theo hudng ha tang ) (iii) Don m&i va chuyén doi sb céac
hoat dong quan tri va diéu hanh (iv) Thue hién chuyen déi sb dap ung da dang hoa cac
hinh thirc va dich vu Dao tao phu hop v6i nhu céu cua nguoi hoe va xa hoi (v) Tang
cuong chuyén ddi s6 trong nghién ciru khoa hoc (NCKH), phét trién va chuyén giao
cong nghé (CGCN), dich vu (vi) Néng cao thucmg hiéu, vai trd va vi thé cua Truong dbi
v6i cong dong va xa hoi thong qua chuyén doi so.

Can clr cac muc tiéu tai Nghi quyét s 51-NQ/PU, Ban Giam hiéu Truong Dai
hoc Can Tho ban hanh Chuong trinh hanh dong v&i nhitng ndi dung chinh nhu sau:

I. MUC PiCH VA YEU CAU
Td ‘cht’rc quan tri¢t sau ’séc’vé thue hién dﬁy du, ¢6 hi¢u qua cac muc tiéu, chi tiéu
da dugc dé ra trong Nghi quyét s6 51-NQ/DU.
Xéc dinh rd cac ndi dung, nhiém vu cu thé dé cac don vi trong Trudng t6 chirc
thue hién thang lgi muc tiéu ma Nghi quyét s6 S1-NQ/DU da dé ra.

IL. NHIEM VU

Nham dat duge muc tiéu Nghi quyét s6 51-NQ/PU dé ra, trong thoi gian téi, bén
canh cac nhiém vu thuong xuyén, cic don vi trong Truong, Ban chi dao va cac T6 cong
tac thuc diy hoat dong chuyén dbi sb trong Trudng (duwgc thanh ldp theo quyet dinh so
1252/QD-DHCT ngay 13 thang 05 nam 2021) can cu thé hoa va té chire trién khai thuc
hién cac nhi€ém vu sau day:

Quan tri - Dié

Xay dung bd tiéu chuan cung céc tiéu chi

il Phong, R .
1 dé xac dinh cdc giai doan chuyén doi s6 | .. ch%’rc - Hoat dong Pao tao 2021-
va md hinh dai hoc théng minh cua o - NCKH, CGCN, Hop 2023
Trudng Pai hoe Can Tho M08 | 44c Québc té (HTQT)

- Quan tri - Diéu hanh
Céc don | - Hoat dong Dao tao 2021-

vi - NCKH, CGCN, 2023
HTQT

Ra soat, hoan thi¢n céc qui dinh, chinh
2 | sach nhdm khuyén khich, ting cudmng
hoat dong chuyén dbi s6 trong Trudng.
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Uu tién kinh phi cho cic hoat dong

Phong Tai

3 | chuyén dbi sb tir ngudn kinh phi cia| chinh | - Quan trj - Diéu hanh 2021
. ‘o ‘ 2025
Truong va cac du an. (r.I1C)
Suys Sin g Sk g, £ - Quén trj - Didu hanh
vién chirc va ngudi hoc vé vai tro, vi tri , , ‘
. & ; g ate B ag Céc don | - Hoat dong Pao tao
4 | vatam quan trong cua chuyén doi so, tién : 2021
ok o o 5 g vl - NCKH, CGCN,
toi phét trien Truong theo hudng dai hoc
k i HTQT
thong minh.
Bd sung, ting cudmg nang luc chuyén | Phong T6 | - Quan tri - Diéu hanh
S mén vé chuyén dbi sé cho nhén luc | chic Can | - Hoat dong Pao tao 2021-
chuyén trach vé Céng nghé Théng tin bd - NCKH, CGCN, 2023
(CNTT) cép Trudmg va cac don vi. (P.TCCB) | HTQT
: il - Quan trj - Diéu ha
Té chic tip huén, hoi nghi, hoi thao | S S i
6 | itk ol s Yot mitiy v byt | % S | -Howtdong Davigy | 2021-
e e nghi“r}; ifu L s
sO trong quan 1y, : én ciru. HTQT
Trung
Tam
| Nang cip mang truc dat tbe d§ téi thidu Thitng tin Quén ti - Bibu hanhy | 2021
10Gbps ¥i (uan - 2022
tr1 mang
(TTTT-
QTM)
Néng cip két ndi trong mang LAN cac | TTTT- T 2021-
& | don vj dat the 4 tbi thiéu 1Gbps omy |~ Qwmti-Bitabiok | o,
Phi séng Wi-Fi manh, thong lugng 16n
& ok . "
100/o“cac l’<hu vuc tl:.l' hoc Cl‘la sinh v1e31, TTTI- L 2091-
9 | thu vién, céc hdi truong, phong hop, vin - Quan tri - Piéu hanh
5 . A . . z QT™M 2025
phong cac by mon, cac phong hoc chat
lugng cao
Z 7 e ) 2
Két IlO’l mang’{ LAN/?Nl Fi 100% ‘phongf TTTT- S 2021
10 | hoc 1y thuyét, phong thyc hanh/thi - Quan trj - Biéu hanh
s QT™M 2023
nghiém.
Tang bang théng Internet néu nhu cau su TTTT- I 2021-
11 |dung vugt qua 85% dung lugng dang - Quan trj - Diéu hanh
5 QT™M 2025
thué
2 " £ " ! Don vi
B0 sung, ndng cap cac phong day va hoc .
iyl : o Dao tao, it il 2021-
12 | truc tuyén, cac phong may tinh phuc vu = - Quan tri - Biéu hanh
e - Nghién 2025
thi trac nghiém S




Xéy dung Trung tdm diéu hanh Pai hoc | Phong o L 2021-

L | hdngmiah Quantyy | = donty -Sha hanh | s

Thiét bi
(P.QTTB)
Nang 80% dich vu cung cép cho can bd .
y comt o . aa . Phong,

14 va sinh vién dat miac do truc tl:l‘yell-::l-, S Didu hanh 2022-
trong d6 hang nim nang thém toi thiéu nlip : 2025
20%.

Chuyén 90% qui trinh & ho so cong viée
xur ly trén mdi trudng mang (trir cdc ho | Phong, ‘ 2022-

15 | so, van ban thujgc pham vi bi rzqét nha | ban chic | - Quan tri - Piéu hanh 2005
nude), trong d6 hang nam chuyén thém nang
ti thiéu 20%.

T}‘:en %{ha‘l hé j:hon"lg ?ha{l mer’n vi’n phonng Phong Ké
dién tir va chir ky s0: cong tac tiép nhan, feamed ‘

16 | xir ly, luu trir va khai thac cong .vén, van TS ng‘ . - Quan tri - Biéu hanh 2021
ban dugc thyc hién trén moi trudong (P.KHTH)
mang.

Chuyén 100% hoat déng to chirc hoi hop,

17 | hdi nghi, 14y ¥ kién, ché d6 béo céo 1én | PXHTH |- Quan tri - Diéu hanh | 2022

thuc hién trén moéi trudng mang.

Nang cap kién tric, cong nghé, 1o chirc

lai co s& dir lidu va co ché chimg thue dé

chuyén h¢ thong tich hop thanh hé thon TTTT- S smd 2022-

18 | quan trj dai hoc théng minh; x8y dyng cﬁ Qrv |~ Quantri-Dicuhanh |
ché chia sé¢ va khai thac co s¢ dit liéu
Trudmg
Pam bao 100% céc ung dung, dich vu
dugc cung cap trén nhiéu phuong tién | TTTT- e 2022-

19 | truy cap ke tﬁ'lau, bao gdm i ikt bidi| Qv |- Quanti-Diéubinh |,
dong.

Tang cuong an toan, an ninh vabao vé dir | TTTT- e e 2022-

- liéugtai Tru%lg tam Di liéu ciia Trudng gy |-t Bibehaoh: | o
TilaShasarieo digh i aipntenon| PRk | o0 bl | s

21 | an bang diém, cac van ban xéc nhén... | ban chirc 2 :

s e o ; s - Hoat dong Pao tao 2025
cho vién chirc, sinh vién va cuu sinh vién. nang




Ung .d.ung QR phuc vu viéc luu trir va

,, | truy cap nhanh thong tin vé sinh vién, co bii‘i?}%;c - Quan trj - Didu hanh | 2022-
s& vat chat, van bang, tai liéu... qua thiét — - Hoat dong Pao tao 2025
bi di dong.

Trién khai dich vu muon tra tai liéu tu TPrIun glt am -Quan trj - Piéu hanh | 2022-

<3 dong tai TTHL (TQ,;HIEL; - Hoat dong Pao tao 2025
Trién khai cong nghé nhén dién sinh tric
hoc, dir liéu 16m, may hoc va tri tué nhan .

e il - e R R Phong,

4 tao vao cac hoat dong quan 1y, diéu hanh ban chirc | - Quin trj - Dilu hanh 2022-
nha Truong nhu: sir dung Trung tdm Hoc - ’ 2025
liéu, quan ly Ky tic x4, quan ly hién dién,
quan ly bai xe...

T&i wu héa va bd sung tinh ning @ hoan
chinh hé théng quan 1y hoc tip hién c6
cia Truong (Learning Management | TTTT- |- Quantrj- Piduhanh | 2022-

25 | System - LMS); Két ndi hé théng quénly | QTM |- HoatdéngPaotso | 2025
hoc tap véi phdn mém quan tri dai hoc
thong minh
Hang nam mdi don vi dao tao trién khai | Donvi

" thém 4% dén 6% hoc phan theo hinh thirc | Dao tao, - Hoat dong Do tao 2021-
trye tuyeén va thi tric nghiém trén may | Nghién ’ ' 2025
tinh clru

2 e . . - Trung tam
gy |‘Cuyen Rinn, thiro Do B0 1 %8 sang | ol | prardsiaBicte | 2022
giang day truc tuyén hoan toan. .
Pao tao
Mdi giang trong va ngoai nudc cho | PonVi
Chuong trinh tién tién, Chuong trinh chat | Pac 120, R 2021-
*8 | lgng i w2 Sait dai hoo e it thee Mghifn, | Hopt GeDiotee | agoe
hinh thire tryc tuyén. G
Pon vi
Xay dung phong thi nghiém 4o (virtual | D20 120, o 2022-
e lab) phuc vu Dao tao truc tuyén Nglrlién “HSRL g PR 168 2025
clru
Phat trién hoc liéu da phuong tién; S
hoa, quan ly tap trung va dua vao sir dung 2021-
30 | 100% gido trinh, bai giang, tai liéu tham | TTHL | - Hoat dong Pao tao 2025

khao...cta cac hoc phan duoc giang day
trong Trudng

N



nén tang cac mang xa hoi phé bién

o2 v R i " - " PhO[’lg
a1 Trién khai cong thong tin dién tur khoa Quan Iy - NCKH, CGCN, 2021-
bl A " 2 b 2
hoc va cong nghé cua Truong. Khioa toe HTQT 2025
Xay dung thi truong két ndi cung cau | Phong - NCKH. CGCN 2021
32 | cong nghé trén nén tang s6 dé thuong mai | Quén ly HTQT . ’ g
hoa két qua nghién ciru ctia Truong. Khoa hoc
?”e'}’l Kl B ‘:f’ ngk’;“at ;’a“ d,“""Tw €1 Nhaxuit |- NCKH, CGCN, 2021-
33 lnb;;na;ng,oz? pham khoa hoc cua Truong ban HTQT 2025
” i ﬁfa' hf th":’ég q,;:“ lil,";}::: 1'1’:; Nha xuét | - NCKH, CGCN, 2021-
ﬁi'g;g IS IR el 8 8 - ban | HTQT 2025
50 hitg ol 1iou ghifin g, GR0 SRR Y o0 aon | - NEKE, CGON, 2021-
35 |dung ciac co s¢& dir liéu nghién cuu vi HTQT 2025
chuyén nganh ’
Xy dymg v ung dungiohe b B tosns | o | NORE, CGON, 2021-
36 | cac cong cu phuc vu nghién clru cua cac vi HTQT 2025
lIinh vye trong Trudmg. ’
T6 chic lai noi dung, hinh thire hé thong
website theo huéng tiép can cac doi Quan trj - Didu hanh
tuong ngudi dung, d& st dung trén thiét ) r:;- n?u
o ot P ] " A Cacdon | - Hoat dong Pao tao 2022-
37 | bi di dong; bo sung cac chuyén trang cap vi NCKH. CGCN 2025
Truong thay thé website cac Phong/Ban; : i—IT oT ' .
xdy dung b tiéu chudn phuc vu danh gia,
xép hang website Truong & céc don vi.
o ol o e - Quan trj - Piéu hanh
Phat tr t h ph
| e S g e 8 | owgbiow | 201
S o o QT™M - NCKH, CGCN, 2025
ang x4 h¢ HTQT
Trién khai cac hoat dong (i) két ndi doanh e s o
nghiép, cuu sinh vién (ii) quang b4 hinh | # Mt < SR At
19 | 4nh Trudng Gif) tr vén tuydn sinh G & Céc don | - Hoat dong Pao tao 2021-
iy Fuong (1) tr vin mysnsnh Ot ) L | g oo, 2025
van, ho trg va tim viéc lam sinh vién trén ’ HTQT

I1I. TO CHUC THUC HIEN

1) Trén co s& nhitng ndi dung cia Nghi quyét s6 51-NQ/PU ciia Dang uy Trudng,

Chuong trinh hanh dong ctia nha Truong (i) cac don vi dao tao, nghién ciru xdy dung ké
hoach chuyén dbi sé trong hoat dong dao tao va nghién ciru khoa hoc tai don vi, dic
biét la chu trong hoat dong hoc va thi truc tuyén (ii) cac phong ban chirc ndng trién khai
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cac ndi dung chuyén ddi sé phuc vu quan tri va diéu hanh Truong theo hudng dai hoc
thong minh.

2) Hang nam cac don vi dao tao phbi hop véi P.QTTB, TTTT-QTM kiém tra ra
soat dé bd sung, nang cép va thay thé ha ting CNTT tai cac don vi.

3)P. QTTB, P. TC, TTTT-QTM phf)i hop voi Ban quan ly du 4an ODA, dé an
Ngoai ngir 2020 dinh hudng dau tu ha ting CNTT cua dy an phi hop véi ké hoach
chuyén ddi sé chung ciia Truong.

4) TTTT-QTM cing cac Td Cong tac vé chuyén doi sb trong (i) quan tri, didu hanh
(ii) hoat dong dao tao (iii) hoat dong nghién ciru khoa hoc, chuyén giao cong nghé &
hop tac qubc té lam diu mdi, phdi hop véi cac don vi theo dai, don dbc viée trién khai
thuc hién Chwong trinh hanh dong, dinh ky hang nim bao cao va kién nghi véi Ban chi
dao chuyén ddi s6 va BGH Trudng cac bién phép can thiét dé bao dam thyc hién dong
bd va c6 hiéu qua Chuong trinh hanh dong.

5) Trong qué trinh tb chirc thyc hién, néu thdy can sira dbi, bd sung nhirng ndi dung

cu thé thuéc Chuong trinh hanh dong cua Truong, cac don vi chi dong dé xuét g
TTTT-QTM dé tong hop va bao cao BGH xem xét, quyét dinh./.

HIEU TRUONG ﬁ




