AGREEMENT ON THE ESTABLISHMENT OF

VIETNAM FISHERY & AQUACULTURE INSTITUTION NETWORK

1. Official name

Vietnam Fishery & Aquaculture Institution Network

abbreviated as ViFINET and hereby referred as the Network

2. Aim: to promote effective collaboration among education and research institutions for the sustainable development of fisheries and aquaculture in Vietnam.

3. All the Network’s members agreed to 

· Collaborate in training and research

· Share relevant information and existing resources

· Demonstrate the Network’s capacity of consulting the Ministry of Fisheries for sustainable development

· Seek for possible financial support in order to improve training and research capacity of all the Network’s members and

· Conduct other activities where mutual interest exists among the Network’s members. 

4. Participatory principles: voluntarily, collaboration and co-development.

5. Organization of the Network 

a. Members: relevant education and research institutions

b. The Steering Committee includes 7 key members of the Network

· University of Fisheries, Nha Trang City

· Can Tho University, Can Tho City

· University of Agriculture and Forestry, Ho Chi Minh City

· Research Institute for Aquaculture No.1, Bac Ninh Province

· Research Institute for Aquaculture No.2, Ho Chi Minh City
· Research Institute for Aquaculture No.3, Nha Trang City
· Research Institute for Marine Fisheries, Hai Phong City
c. Chair Institution: by roster every second year. The University of Fisheries was elected to lead the Network for the first two-year term, 2005-2006.  
d. Secretariat Board: Each key member of the Network appoints one secretary to join the Secretariat Board which work under coordination of the Chairperson through a Network Coordinator appointed by the Chairperson.  For the first term, Dr. Hoang Tung at the University of Fisheries has been appointed as the Network Coordinator. 

6. Benefits and Responsibilities of the Network’s members

a. Responsibilities

· Execute annual action plan approved by the Network

· Share operational cost of the Network

· Facilitate and support training and/or research activities of other members by sharing available resources where possible

· Keep all other Network’s members informed about on-going or tentative training and research programs at the host institution.
b. Benefits

· Access to relevant information and activities of the Network.

· Receive supports from the Network for training and research activities at the host institution

· Participate in training or research programs, both national and international, developed by the Network.

7. Financial viability: rely on contribution from the Network’s members and other to-be-identified supports.

8. Outlines of work-plan of the first term, 2005-2006

· Report to relevant ministries in Vietnam about the establishment of the Network and its tentative activities. 

· Introduce the Network and its tentative activities to relevant national and international institutions or agencies, including possible donors/supporters.
· Develop the Network’s operation regulations

· Develop a detailed profile of the Network by collecting information on training and research capacity, development priorities and strategies of each member of its. Seek for financial support to publish these information annually.

· Develop a detailed plan for the first term and for the period from 2005-2010 of the Network. 

· Seek for financial support for the Network’s activities.

· Establish a website for the Network and link this with the members’.
9. This Agreement was formed at the University of Fisheries demonstrating the consensus of all the participants mentioned below about the need to establish ViFINET.  

Nha Trang, 2 April 2005
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	Can Tho University
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	signed
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	Mr. Nguyen Xuan Thi

Dept. of Postharvest Research
	signed
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	Minstry of Education and Training


	A/Prof. Dr. Phung Quoc Tuan

Director, Division of Higher Education
	signed
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	signed
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	signed
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	Mr. Carlos Lietar

First Secretary
	signed

	Ghent University, Belgium
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	signed
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Department of Biology
	signed


